
2020 ANNUAL MEETING 

Wednesday, October 6, 2021,  1pm via ZOOM or,  
Limited seats also available for in-person participation by 

calling 688-2520 
 

AGENDA 
_________________________________________________________________________________________ 

1. Welcome by Board President Karen Smith 

 

2. Motion to approve the Agenda for the 2020 Annual General Meeting 

Resolution AGM2021-1 

Moved by Helen Thompson  and Seconded by Susan Charby that the minutes of the 2020 Annual General Meeting, 
be approved as printed. 

 

3. Motion to approve the minutes of the last Annual General Meeting (attached) 

Resolution AGM2021-2 

Moved by Diane Cote  and Seconded by John Haldane that the minutes of the 2020 Annual General Meeting, be 
approved as printed or amended. 

 

4. Greetings from the Town of Tillsonburg— Mayor Stephen Molnar – To be confirmed 

 

5. Introduction  of the 2020 Board of Directors and Introduction of newly appointed members John Haldane, Terry 
Fleming and Karen Reid 

 

6. 2020 Auditor’s Report— Presented by Dianne Latta—Millard, Rouse, Rosebrugh (separate cover) 

 

A) Motion to approve Auditor’s Report 

Resolution AGM2021-3 

Moved by Carlton Ross and Seconded by John Haldane that the 2020 Auditor’s Report, as presented by Dianne Latta of 
Millard, Rouse and Rosebrugh, be approved. 

  

7. Treasurer's Report - Presented by Carlton Ross, Treasurer 

A) Motion to approve Treasurer’s Report 

Resolution AGM2021-4 

 Moved by Carlton Ross and Seconded by Karen Smith that the 2020 Treasurer’s Report be approved as presented.  

  

7.     A) President’s  Report— Presented by Karen Smith  

        B) Administrator’s Report – Presented by Administrator Nancy Puhr 

        C) Programmer’s Report – By Program Coordinator Natalie Moretto (written) 

   

8. New Business:  

A) Motion to hire Auditor for 2021 

Resolution AGM2021-5 

 Moved by Carlton Ross and Seconded by John Haldane that  Millard, Rouse and Rosebrugh be hired as the Senior Centre 
Auditor for the fiscal year ending Dec. 31, 2021 

  

 

 



B) Motion to pay 2022 Insurance Premiums 

Resolution AGM2021-6 

Moved by Carlton Ross  and Seconded by Diane Cote  that the Administrator be authorized to pay the 2021 Insurance 
Premiums as determined by Intact Insurance.  

  

9. Questions from the floor 

 

10. Adjournment 

Resolution AGM2021-7 

Moved by Lorraine Gilbert and seconded by John Haldane that the 2020 Annual General meeting of the Tillsonburg 
Senior Centre be adjourned. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Minutes of the Annual General Meeting of the Tillsonburg Senior Centre Board 
Thursday, Nov. 19, 2020 

 
Present: K. Smith, S. Charby, C. Ross, D. Cote, T. Keuls, H. Thompson, N. Puhr, Mayor S. Molnar (virtual), 
Auditor D. Latta (virtual) 
Regrets: L. Gilbert 
 
President K. Smith welcomed all those assembled and who were joining us virtually. She introduced the Board. 
  

Mayor S. Molnar brought greetings from the Town of Tillsonburg.  

 

Administrator N. Puhr introduced a motion to approve the minutes of the 2018 AGM:  

 

Moved by Susan Charby and Seconded by Helen Thompson that the minutes of the 2018 Annual General 
Meeting, be approved as printed. 

CARRIED 

 

N. Puhr introduced Dianne Latta to read the 2019 financial report and the following motion was read: 

 

Moved by Carlton Ross and Seconded by Susan Charby that the Auditor’s Report, as presented by Dianne Latta 
of Millard, Rouse and Rosebrugh, be approved. 

CARRIED  

 

Treasurer C. Ross  gave his financial report and the following motion was read: 

  

 Moved by Carlton Ross and Seconded by Karen Smith that the Treasurer’s Report be approved as presented.  

CARRIED 

 

 President Karen Smith  gave her annual Report.  

 

Administrator Nancy Puhr gave her annual report.  

 

Under New Business, the following motion was introduced: 

   

 Moved by Carlton Ross and Seconded by Susan Charby that  Millard, Rouse and Rosebrugh be hired as the 
Senior Centre Auditor for the fiscal year ending Dec. 31, 2020 

CARRIED 

 

 The following motion regarding 2021 insurance premiums was introduced: 

 

Moved by Carlton Ross  and Seconded by Karen Smith that the Administrator be authorized to pay the 2021 
Insurance Premiums as determined by Intact Insurance.  

CARRIED 

 

 Those in attendance/online were asked if there were questions from the floor. Seeing none, the below motion 
was read: 



 

Moved by Toni Keuls and seconded by Diane Cote that the 2019 Annual General meeting of the Tillsonburg 
Senior Centre be adjourned. 

CARRIED 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



7A) Treasurer’s Report 

 

As noted in the audited financial report of Dec. 31, 2020, we have income over expenses of $14,727. 

 

The budgeted amount for 2020 was projected at $1,370. 

 

A subsidy of $35,000 from the Government (Canada Emergency Wage Subsidy) helped maintain staff. 

 

It should be noted that GICs totalling $90,000 are renewable at any time. 

 

Year 2021 Update:  

 

As of August 29, 2021, the following is held in our Senior Centre accounts at First Ontario Credit Union: 

INVESTMENTS:  $126,684.29 

SAVNGS: $20,696.64 

CHEQUING: $30,937.91 

BINGO:  $242.51 

SHARE:  $150.00 

    

TOTAL:  $178,711.35 

 

The budgeted loss for 2021 Qs projected at $10,280, which may be substantially lower.  

 

Let’s all be happy and healthy. 

 

Carlton Ross, Treasurer 

 

 
 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

7A) President’s Report, by Karen Smith 

The Board of Directors for 2020 included: 
President – Gayle Vermeersch (January-August), Karen Smith (September-December) 
Vice President – Karen Smith (January-August) 
Treasurer – Carlton Ross 
Secretary – Susan Charby 
Directors – Toni Keuls, Diane Cote, Helen Thompson, Lorraine Gilbert, John Haldane (December) 
 
 2020 was a very unusual and challenging year for your Senior Centre, and for the world. We had to 
learn how to navigate closing and reopening, program changes and new practices and procedures related to 
the COVID-19 pandemic. I would like to thank the Board members for their hard work, dedication, and 
flexibility throughout the year. I would also like to thank Nancy, Niki and Natalie for their creativity and 
resourcefulness, as they found new ways to keep members informed and engaged, even when the centre was 
closed. Last, but not least, I would like to thank the membership for your patience and ongoing support.  
 In spite of 2020’s many challenges, I am happy to report that we are in good shape financially and 
ended the year with a small operating surplus. This is in large part due to receiving the Canada Emergency 
Wage Subsidy (CEWS) to curtail the negative cash flow impact of the COVID-19 pandemic. CEWS allowed us to 
retain our regular staff working regular hours for the entire year. We were also fortunate to receive special 
grants that allowed us to purchase such things as new tables and chairs for the Craft Room, Kurling 
equipment, an upright freezer, a hand-held fogging machine, and a Zoom licence.   
 In-person programs fluctuated throughout the year based on public health guidelines, including 
capacity limits. Virtual programming was offered via Zoom. Unfortunately our bus trip along the lakeshore  
and our 30th Anniversary dinner and dance featuring Kylie Joe Masson had to be cancelled; however we 
hosted a very successful Health Fair in February that was attended by almost 400 people, and a delicious take-
out Christmas  turkey dinner. 
 The Board continued working on a five year strategic plan that was started in 2019, but had to put this 
work on hold to focus on 2020 operating priorities. We intend to resume this activity in 2022, but so far we 
have agreed to the following: 
 
Mission Statement: 
The Tillsonburg Senior Centre provides high-quality, inclusive recreational programs for those aged 50-plus 
which support physical, mental and social wellbeing. 
 
Values: 
Transparency, Accountability, Non-judgmental,  Friendly, Inclusive, Fun 
 
Objectives/Priorities: 
Governance renewal 
Technology update  
Program rejuvenation 
Space optimization 
Financial stability/resiliency 
 



 

 

7B) Administrator’s Report, by Nancy Puhr, Administrator  

In reflecting on 2020, it’s very difficult to write a ‘typical’ annual report, because 2020 was anything but a 
‘typical’ year. 
 
Although our year started with great gusto and high hopes, the advent of Covid-19 as both a global and local 
threat quickly turned a year of great potential on its ear. The Provincial declaration of a state of emergency 
and resulting shutdown on March 13 ground all programs, rentals  and activities at the Senior Centre to a halt. 
Staff continued to work in the building for a further week until the Town and Province issued a directive that 
staff capable of working from home should do so. Little did we know at the time, however, that relocating our 
respective offices from the Centre to our homes would be the least difficult thing we’d have to do. 
 
The state of emergency and resulting lockdown forced us to completely transform the way we do business 
literally overnight. Where once the bulk of our communication with members once happened via 
announcements made at the start or end of programs,  by visits to the office or by picking up a newsletter in 
person, we had to start embracing email and phone calls as our main methods of outreach. We also had to 
find ways to adapt whatever programs we could to a virtual platform. 
 
For all its challenges, however, we did amazingly in 2020 given the cards we were dealt. In the early days of 
Covid, we organized a wellness calling system where volunteers would check in with a ‘buddy’ they were 
assigned to help stave off loneliness,  and to gage where help with things like groceries or prescription refills 
may have been needed. The generous folks at Stonebridge also stepped up to partner with us, offering grocery 
gift cards we could disperse at our discretion.  
 
In mid-2020, I was able to secure grant funding from The United Way of Oxford  for a one-year ZOOM contract 
that allowed us to offer computer-based and teleconferencing options. This platform not only provided a way 
for everyone who wanted to socialize, participate and stay engaged to do so, it also allowed our board 
members to continue the business of the centre from the safety of their respective homes. Since securing our 
ZOOM license, we have provided literally hundreds and hundreds of program hours to our members. 
 
Recognizing early on that not only are our members most susceptible to the effects of the virus proper, but 
also more  susceptible to the  effects of loneliness and isolation, our  focus in 2020 turned to what we could do 
to reach and engage these folks. In addition to taking programs like BINGO and Farkle into the digital world, 
we revamped and revised our website, launched a daily email group to keep members apprised of what was 
happening, to share fun and entertaining links, and to keep them engaged. We also developed a presence on 
YouTube and Facebook, producing short videos from our homes on everything from cooking to crafting. 
Additionally, staff provided assistance to members with online/technology issues. 
 
In the late summer of last year, we welcomed Natalie Moretto as our acting Programmer, while Niki made the 
difficult decision to  take a year away from work to help her children navigate a year of online learning. Natalie 
quickly found her niche with our members and because a very valued and productive member of our team. 
 
Later in 2020, as we prepared for reopening, we obtained grant funding through the Oxford Community 
Foundation to purchase a  new sanitizing fogger, which improved the speed and ease with which staff could 
thoroughly clean and disinfect a room after programming.  



 
In September 2020 we approved a phased reopening plan and began introducing in-person programs within 
the guidelines set by the Province and Public Health. The membership was eager to come back and was 
accommodating of things like room capacity limits, pre-registration for programs, masking and social  
Administrator’s Report, Continued 
distancing. We were thrilled to be able to have a Christmas crafting event here, and even adapted our 
traditional turkey lunch to a take-out format that was extremely successful, serving 87 people. 
 
From a practical standpoint, I’d be remiss if I didn’t mention the various forms of government assistance we 
received, which allowed us to keep both staff members on payroll for the duration of the pandemic. Were it 
not for the Canada Emergency Wage Subsidy and other like pockets of funding, 2020 would have looked a LOT 
different, and we may not have been positioned as well as we are to begin returning to operations. 
 
As 2020 wound to a close, we had no way of knowing that a further 6 months of shutdown and lockdown 
would wait for us in 2021. Although we heard from a number of members who faced medical and mental 
health challenges in 2020, I feel we did amazing things in terms of trying to engage with and reach out to 
people. I’ve personally received lots of positive feedback about our efforts both virtual and in-person, and that 
made this very challenging year worthwhile. 
 
 
 
 
 
 
 
7C. Programmer’s Report by Natalie Moretto, Programmer 
I joined the centre at the end of September 2020 as the facility was just starting to reopen after the first Covid 
shutdown. As the centre started to reopen, we ran based on the restrictions and regulations that public health 
allowed, but it did make it tough as we had to have a limit of 10 people per program and only could run other 
programs if we could maintain distance. Unfortunately we were only able to use two of our biggest rooms at 
the time because the social distancing we put into place was 8 ½ feet. 

In December of 2020 we did a drive through turkey lunch which was very successful and we had about 88 folks 
who pulled up to the front of the centre like a drive thru. We did not get a lot of people renewing for 2020 
because of the uncertainty of closing again. 

Unfortunately, around November we were forced to suspend yoga for the balance of the year with hopes that 
in the New Year we could start up fresh again, which was not the case. It was really disappointing to face 
another lockdown in Jan.  2021 as we put in place all extra precautions for the folks coming back through the 
doors. 

In fall of 2020 we initiated online programs using the free version of Zoom, but we later got grant funding for 
Zoom teleconferencing from the United Way Oxford. With the sudden transfer to online programs, a lot of 
folks needed help downloading and using the app, so we did the best we could by having them in for short 
visits to give them a quick lesson on how to use Zoom.  

We closed down for a 3rd time in April, 2021, and we amped up our online programs by offering virtual pub 
nights, Zoom luncheons, bingos, Farkle and discussion groups. We did have a fair amount of people using 
Zoom up until summer of 2021 as folks began to go outside and things started to open up. It has been 



suggested to bring back virtual bingo and Farkle during the winter months when the roads are bad, so they are 
able to do it from the comfort of their own homes and not miss out on programs.  

 

 


